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UM STARTS STAFF DEVELOPMENT PROGRAM
MISSOULA-A staff development program to improve motivation, skills and job satis
faction of non-faculty personnel has been initiated at the University of Montana.
The project, earmarked last spring by the University Planning Council for
funding, will make grants of up to $500 available on a competitive basis for
innovative staff development proposals.

Larger grants may be made for exceptional

proposals.
UM President Neil Bucklew, who has endorsed the program, said, "The University
as a whole will benefit through increased motivation and productivity of its
staff and through better utilization of its human resources."
The program was proposed by Lynda Brown, director of the Office of Equal
Opportunity and Personnel, which has responsibi1ity for staff development and
training.
"We felt that some of the same considerations that had led the University to
focus resources on faculty development applied to staff as well,"

Brown said.

"We want to encourage innovative ideas-- anything from participation in short-term
job exchanges or in-office rotations."
A Staff Development Committee of five staff members, one administrator and
one faculty member will review proposals and make awards.
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